UT 05.07.10  Item 3.1.1
TEESSIDE UNIVERSITY
A meeting of the Board of Governors was held on 19 March 2010.
Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr T Cawkwell

Mr R Cuffe


Mr C Fleetwood

Mr D Heaton


Professor G Henderson
Mr A MacColl


Mr N Etherington

Dr T Murphy 



Mr K Robinson

Ms A Thain





Mrs B Simpson

Mr J G Irwin


Mr J Hogg


Mr P Rowley



Mr E E J Haidon  
Apologies:
Mr S Price


Ms A Skelton


Professor G Roper 

Ms T Hart
Secretary:
Mr J M McClintock
Officers:
Professor C Hardcastle 
Professor C MacDonald 



Mr A E Oliver 

Mr M White
UT 2275
DECLARATIONS OF INTEREST



It was NOTED:



1.
That Ms A Thain, as a Member of One North East, had declared 


an interest in the funding of Darlington Campus.  




(See Minute UT 2278.2)

UT 2276
PRESENTATION 


It was NOTED:

1.
That, due to the Chairman delaying the start of the meeting to facilitate attendance by a number of Members at 

Dr Ashok Kumar’s memorial service, the presentation by the Director of ICT Systems would be deferred to the next meeting.
UT 2277
MINUTES


It was AGREED:


1.
To approve, as an accurate record, the minutes of the meeting 




held on 15 January 2010.

UT 2278
DARLINGTON CAMPUS 

It was NOTED:


1.
That agreement had been reached on the terms of the 




conveyance of the land from Darlington College; and that 


planning permission had been granted by Darlington Council.


2.
That, in the light of the tender by the construction contractor, the 


funding contribution of One North East to the Darlington campus development had been reduced to £900,000.

3.
That the Deputy Director of the Teesside University Business 

School, Mr Nigel Evans, has been seconded to lead and 

co-ordinate the development of the academic programmes which will be offered at the Darlington Campus.  

4
That a “Prospectus on Higher Education Opportunities” will be 
issued jointly by Darlington College and Teesside University.
 

UT 2279
ACADEMIES AND TRUSTS 



It was NOTED:

1. That the Department for Children, Schools and Families (DCSF) has accepted most of the University’s proposals for the governance of Academies (as outlined in Minute UT 2257); and that the DCSF’s insistence that only the Boards of Governors of Academies could nominate and appoint their Chairs has been mitigated by an increase in the number of Governors to be appointed by the University and by the University’s main partner in sponsoring each Academy. 
2. 
That the Funding Agreement for the Thornaby Academy has been forwarded to the relevant Minister for signature; and that negotiations over the Funding Agreement for the Freebrough Academy are near conclusion.

3. That companies have been incorporated for both Academies. 

4. That the Principal Designate of the Freebrough Academy will take up her position on 6 April 2010; and that, following the withdrawal of the Principal Designate of the Academy in Thornaby, the position has been re-advertised. 

5. That Members have been provided with a summary of the involvement in Academies and Trusts by 25 other UK higher education institutions, (which indicates that only the Universities of Chester, Brighton and Teesside act as lead sponsor for two Academies).
It was AGREED:

6. To ask the Secretary to invite the Teesside University Trusts for Academies to review the strategic framework for responding to potential additional requests to establish academies and/or trusts. 
UT 2280
APPOINTMENT OF DEPUTY VICE-CHANCELLOR 




(DEVELOPMENT)





It was NOTED:




1.
That Members had authorised the Chairman to offer 




appointment to a candidate for the position of Deputy Vice-



Chancellor (Development).




It was AGREED:

2.
To endorse the offer of appointment to Professor Eileen Martin, currently Pro-Vice-Chancellor at Central Lancashire University.

UT 2281
ANNUAL ATTENDANCE RECORD 2009 



It was NOTED:


1.
That the Board has been provided with details of attendance by 




Members at meetings of the Board and its committees.
UT 2282
APPOINTMENT OF CHANCELLOR AND PRO-CHANCELLOR

It was NOTED:


1.
That the current term of office of the Chancellor will be 


completed on 21 April 2010.
2.
That a number of universities designate the Chairman of their Board/Council as “Pro-Chancellor”. 


3.
That it would not be desirable for the Chancellor and the 



Pro-Chancellor/Chairman to retire in the same year.
It was AGREED:

4.
To re-appoint Lord Sawyer of Darlington as the Chancellor for four years, with effect from 22 April 2010.

5.
To appoint the Chairman to the position of Pro-Chancellor during his term of office as Chairman. 

UT 2283
KEY PERFORMANCE INDICATORS 


It was NOTED:

1. That, following the establishment by the Board of the new Institutional Plan, Officers had presented to the previous meeting of the Board a selection of draft Key Performance Indicators, which would enable the Board to monitor some aspects of University development with particular regularity.

2. That, in the light of specific comments by Members, Officers have revised several of the draft Key Performance Indicators, and have included an over-arching Performance Indicator relating to the sustainability of the University in the context of the present economic climate.

3. That the Secretary has provided Members with a commentary on two reports, published by the Committee of University Chairs, which considered the role of Key Performance Indicators in assisting University Boards of Governors.

It was AGREED:
4. To re-affirm the Board’s previous decision to identify a relatively small number of Key Performance Indicators, in addition to the greater number of other Performance Indicators monitored by the management of the University and by Board committees.

5.
To establish the contents of the document circulated to 




Members as an interim set of Key Performance Indicators, 


pending a reconsideration by the Vice-Chancellor of whether it 

is appropriate for the Board to prioritise the review of thirteen 

Indicators. 
UT 2284
MAJOR RISKS UPDATE

It was NOTED:


Significant change in external economic conditions 

1.
That the Resources Committee has revised the Treasury Policy to ensure that the University is in the best possible position to take advantage of opportunities in the money market.   (See Minute UT 2289)

Change in government or funding body policy, resulting in reduction in income from HEFCE sources
2.
That the University continues to plan on the basis of significant reductions in public funding over the coming period.   


(See Minute UT 2286)
3.
That the University has made detailed plans to manage compliance with the HEFCE’s ‘cap’ on the number of full-time undergraduate students. 
Inability to meet HEFCE or NHS contract targets, resulting in loss of income, arising from student recruitment problems: part-time students
4.
That the University continues to monitor carefully the level of applications for part-time programmes, and that Schools have been asked to encourage students to consider part-time study as a viable alternative mode when full-time places are unavailable due to the ‘cap’ on full-time undergraduate numbers.  
Inability to meet HEFCE or NHS contract targets, resulting in loss of income, arising from student recruitment problems: full-time students

5.
That, notwithstanding the ‘cap’ on full-time undergraduate 

recruitment, extensive effort is being made to ensure that the 
University meets its contract numbers for full-time HEFCE and 
NHS provision – not least by capitalising on the accolade of 
“University of the Year”.
Inability to meet HEFCE or NHS contract targets, resulting in loss of income, arising from student recruitment problems: workforce development

6.
That steps are being taken, particularly in the context of the recession, to generate and develop new relationships with employers in the private sector and the public sector, in addition 


to nurturing and strengthening existing links.


7.
That negotiations with the Strategic Health Authority indicate that income from the NHS is likely to be more stable in the short-term than initially predicted, (although funding will be more competitive in the medium-term).

Poor graduate employment record, relative to other institutions

8.
That additional initiatives to improve graduate employment include the establishment of a working group on student skills and employability, and participation in a HEFCE - funded project to provide internship opportunities for 200 graduates. 

UT 2285
FINANCIAL REGULATIONS 

It was NOTED:

1.
That the Financial Regulations were last reviewed and established by the Board in May 2005.
2.
That, given the elapse of time, and also to reflect the current governance and management structure of the University, a review of the Financial Regulations has been undertaken. 
3.
That most of the proposed revisions are relatively minor (such as changes in terminology), but that the revised draft also incorporates an increase in the limit above which competitive tenders are required, and an increase in the level at which the Vice-Chancellor is authorised to write-off debts.
It was AGREED:
4.
To authorise the Chair of the Board to establish the revised 
Financial Regulations, subject to:


(a)
Approval by the Resources Committee of arrangements 

for reporting on the use of the University Seal.


 (b)
Review by the Audit Committee of the paragraph 




introducing the section on “the Purpose of the Financial 

Regulations” and the paragraph introducing the section 

on “Financial Management and Control”




(c)
Confirmation by the Audit Committee that the External 


Auditors and the Internal Auditors have endorsed the 



draft Financial Regulations, including the Audit 




Committee’s terms of reference.

UT 2286
HEFCE NOTIFICATION OF FUNDING REDUCTIONS 

It was NOTED:

1. That the Vice-Chancellor has received the annual recurrent grant letter from HEFCE. 

2. That the University’s delivery of government priorities in relation to widening access, to part-time study, and to employer engagement has resulted in a relatively good financial settlement for 2010/11. 

3. That the University enters the forthcoming period from a position of relative strength – Grant Thornton’s recent analysis of financial statements indicating that Teesside was one of 45 institutions (29%) which achieved a surplus in excess of 3% of income in 2008/09, while 33 institutions were in deficit.

4. That the national funding of higher education remains subject to reductions, which are expected to continue for a number of years. 

5. That the 2010/11 settlement places the University in a relatively strong position to plan its response to future reductions in funding. 

6. 
That the Vice-Chancellor has initiated a series of communications with University staff in relation to the present funding settlement and future funding.

7. That the Vice-Chancellor will share with Members a diagram summarising the sources of funding of the University.

8. That progress has been made in embarking on a programme of development/fund-raising activities. 

UT 2287
AUDIT COMMITTEE – 20 JANUARY 2010 



It was NOTED:
1. That the Committee had considered:

1.1 Three Internal Audit reports 

1.2 A report on the management of the risk relating to the reduction in income from HEFCE
1.3 An overview of internal and external audit activities
1.4 The process for selection and appointment of internal auditors.
UT 2288

EMPLOYMENT POLICY COMMITTEE – 4 MARCH 2010 

It was NOTED:

1. That the Committee had considered:

1.1 A report on the progress of policies/procedures under development

1.2 A report on the Academic Workload Planning Model 
1.3 A report on the management of the risk that staff costs might rise ahead of increase in income

1.4 A presentation on the work of the Human Resources Department 

1.5 The Health & Safety Report 2009.
1.6 An analysis of staffing management information

 2.
That the Committee had established, on behalf of the Board, the 


Radiation Policy and Procedure.

UT 2289
RESOURCES COMMITTEE – 8 FEBRUARY 2010 


It was NOTED:

1. That the Committee had considered:

1.1 Reports on Financial Forecasts 2009-12; and the HEFCE Funding Contract 2010-11.

1.2 Draft Financial Regulations.  (See Minute UT 2285)
1.3 A report on Estates 

1.4 A report on the appointment of Students’ Union Trustees 

1.5 A report on the management of five “medium” risks.
2.
That the Committee had established, on behalf of the Board, 
some amendments to the Treasury Management Policy.

3.
That the Committee had requested Officers of the Board to 
prepare a briefing on the “Transparent Approach to Costing” for 
the Board at its meeting in November 2010.

UT 2290
ACADEMIC BOARD – 24 FEBRUARY 2010 


It was NOTED:

1. That the Academic Board had provided Members with a Report on the meeting held on 24 February 2010. 
UT 2291
STUDENT EXPERIENCE COMMITTEE – 19 MARCH 2010

It was NOTED:

1. That the Committee had considered:

1.1 A report on the recent Students’ Union elections 

1.2 A report on the i-Barometer Autumn Wave 2009.

1.3 The future operation of the Committee.
UT 2292
PRESIDENT’S ITEMS



It was NOTED:

1. That the introduction of “e-voting” in the recent Students’ Union elections has been a success.

2. That the University has won the recent Tees-Wear Varsity tournament.

3. That the Students’ Union has been successfully re-assessed under the Investors in People standard.

4. That the Students’ Union is highly supportive of the work being undertaken by the University to ensure the continuing financial sustainability of the institution. 

It was AGREED:

5. To invite the President-elect to attend the next meeting of the Board as an Observer. 
UT 2293
COMPANY OF THE YEAR 



It was NOTED:
1. That the University has been short-listed in the “Company of the Year” category in the Tees Valley Business Awards.

UT 2294
OUTSTANDING STUDENT SERVICES TEAM 

It was NOTED:
1. That the University has been short-listed in the “Outstanding Student Services Team” category of the Times Higher Education Leadership and Management Awards.

UT 2295
BBC CONNECT AND CREATE 



It was NOTED:
1. That the Director General of the BBC has expressed his pleasure at the arrangements made by the University to host the annual BBC “Connect and Create” national conference, and has paid tribute to the quality of the media-related programmes at the University. 
UT 2296
MEETING WITH SECRETARY OF STATE 


It was NOTED:
1. That the Vice-Chancellor has held a meeting with 
Lord Mandelson, Secretary of State for Business and Industry; and that very positive feedback has been received following the meeting. 

UT 2297
SENIOR MANAGEMENT CONFERENCE 



It was NOTED:

1. That the annual Senior Management Conference of the University has recently been held, and that the Vice-Chancellor has provided Members with a summary of the deliberations of the conference. 

UT 2298
PUBLIC MEETINGS WITH STAFF 


It was NOTED:

1. That the Vice-Chancellor has held meetings with approximately 800 members of University staff, detailing the issues facing the University, and the steps being taken to respond to reductions in the public funding of higher education.

UT 2299
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED: 

1. That the following times have been provisionally scheduled for meetings of the Board 

Friday 7 May 2010 
- 3.00pm

Friday 16 July 2010 
- 3.00pm 

Friday 15 October 2010  
- 3.00pm 

2. That the Academic Awards Ceremonies will take place from Monday 15 November 2010 to Friday 19 November 2010.  [The Graduation Dinner, to which partners are also invited, will take place on the evening of Thursday 18 November 2010.]

UT 2300
REMUNERATION COMMITTEE 


It was NOTED:

1. That the Remuneration Committee will  hold its annual meeting before the next scheduled meeting of the Board.

2. That the external Members of the Board are invited to make the Chairman aware of any comments that they wish to be considered by the Committee.
